
 

Regular Meeting of the Hale Area Schools Board of Education, Monday October 19, 2026  
at 6:00 p.m. in Hale Area Schools Library, 311 North Washington Street, Hale, Michigan 

 
Jeremy Spaw, President​ ​ ​ Valerie Cryderman, Trustee 
Micheal Reilly, Vice-President​ ​ Karol Shellenbarger, Trustee 
Paul Olmstead, Treasurer  ​  ​ ​ Tara Lynch, Trustee 
Cindy Sheldon, Secretary​ ​ ​ Alexis Shaver, Superintendent 
 

AGENDA 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
School District’s business and is not to be considered a public community meeting. There is a 
time for public participation during the meeting as indicated in the agenda. 
 

I.​ Call to Order 
 

II.​ Pledge of Allegiance 
 

III.​ Mission, Vision and Belief Statement 
 

IV.​ Additions/deletions/corrections of agenda items: 
 

V.​ Student Recognition 
 

VI.​ Guest Comments 
 

VII.​ Reports to the Board  
A.​ Phone System Upgrade - Mr. Coleman 
B.​ Principal’s Report - Mrs. Griffin  
C.​ Business Manager’s Report - Mr. Boensch 
D.​ Superintendent’s Report - Ms. Shaver 

 
VIII.​ Action Items 

A.​ Consent Agenda 
B.​ Bid Award for Track Landscaping 
C.​ Approval of Phone System Upgrades 

 
IX.​ Discussion 

A.​ HVAC options at old admin building 
B.​ Informal update/review of Superintendent goals 

 
X.​ Board Comments 

 
XI.​ Adjournment  

 
 
 
 
 
 


